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Models of vision care delivery for Aboriginal 

communities 

 

This project is investigating practical solutions for 

improving systems for the delivery of eye care in 

Aboriginal and Torres Strait Islander communities, 

with a particular focus on integration of eye care 

with primary health care. 

 

This project is being conducted in partnership with 

NSW and NT ACCHSs. 



General Eye Care Statistics for Aboriginal people 

Rates of blindness and vision impairment 6x and 3x higher.  

Overall, 94% of vision loss is preventable or treatable,  

yet 35% of adults have never had an eye exam. 

The eye care pathway can be disjointed and represented by 

the “leaky pipe” 



Background 

The National Indigenous Eye Health Survey 

identified that: 

MOST OF THIS BLINDESS COULD BE PREVENTED BY 

REGULAR EYE EXAMINATIONS TO DETECT EARLY 

STAGES OF VISION IMPAIRMENT 

Diabetic eye disease is the third 

leasing cause of vision loss and 

blindness. 

Blindness from diabetic retinopathy in 

Aboriginal adults was 14 times more 

common in comparison to non-

Aboriginal Australian adults. 

 



Eye Care and Diabetic patients 

Anyone with diabetes may get diabetic retinopathy 

 

Diabetic retinopathy is a disease of the retina due to 

microvascular complications of diabetes 

 

Diabetic retinopathy is caused by: 

Poorly controlled diabetes 

Concurrent poor control of hypertension and/or hyperlipidaemia 

Long history of diabetes 



Eye Care and Diabetic patients 

• The onset is usually gradual, and most vision loss 

occurs when the retinopathy is at a stage that is 

less responsive to treatment (e.g. laser) 

 

EARLY DETECTION AND PREVENTION  

of vision loss from diabetes is therefore important through  

ROUTINE (ANNUAL) INTERNAL EYE 

ASSESSMENTS  

with pupil dilation by an eye care practitioner 



Recommendations 

The NHMRC recommends dilated retinal 

examinations for all patients with diabetes by a 

trained eye care professional 

Optometrist or 

Where existing retinopathy requiring 

management, Ophthalmologist 

 

 

However, as reported in the National Indigenous 

Eye Health Survey [2009] 

Of the estimated 37.4% of Aboriginal 

adults with diabetes, only 20% have had 

an eye examination in the past year. 

Excerpt from NACCHO/RACGP 

National Guidelines 



In-service Training 

In-service training was conducted at 6 NSW ACCHS during 

2013 delivering training to Primary Health Care workers 

 

Referral pathways 



How can you help your patients 

Ensuring a structured approach for recalling patients requiring a retinal 

assessment (diabetes) is in place at your ACCHS to ensure timely access 

to eye and vision care. 

 

Ensure in the CDMP that key eye and vision care aspects are included: 

Measurement of vision and external eye check (routine GP clinical 

examination) 

Referral to optometry for a yearly dilated retinal exam (patients with 

diabetes) 



How can you help your patients 

• Primary Health Care Practitioners/Workers 

are ideally placed to prompt and remind 

people to have an eye examination, annually. 

 

• Screening for diabetic retinopathy will 

increase comprehensive care and equity of 

eye care service provision. 

 

• Diabetic retinopathy screening programs are 

not only highly cost effective, but are also cost 

saving. 



What should be in a CDMP 

• At a minimum it should include 

Distance Visual Acuity 

Dilated retinal examination by an eye care professional 
• Optometrist 

• Ophthalmologist 

• Or an organised system of retinal photography with review by a trained assessor 

This should occur for people with diabetes 
• Upon diagnosis; and 

• Annually thereafter 

   
Chronic Disease Management Plan Template (vision section in red box) 



Refer to an optometrist if 

• Distance Visual Acuity is 6/9 or 

worse 

Reduced vision compared to their last 

assessment 

 

• The patients retinal photography or 

ophthalmoscopy shows diabetic 

retinopathy. 

 

• The patient’s last optometry 

examination (with dilated retinal 

assessment) was over a year ago. 

 



Currently in development Role of Primary Health Care Workers in Eye 

Care On-line Training Module (June 2014) 



Eye Care Continuous Quality Improvement (CQI) 

Toolkit 



Eye Care Continuous Quality Improvement (CQI) 

Toolkit 

A CQI self-audit toolkit designed to assist Aboriginal 

Community Controlled Health Services (ACCHS) in their work 

to improve eye care services. 

 

Practical ‘step-by-step guide’ for completing the “Eye Health 

Clinical Audit Tool” (electronic audit tool).   

 

Random sampling of patient files collected from ACCHS 

Patient Information Management System (PIMS) to review and 

analyse clinical data against a set of quality indicators. 



Inclusion Criteria 



Sample results 
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