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11.45-12.30pm
Peer to Peer Supervision
Gina O’Neill

Aboriginal Health & Medical Research Council
of New South Wales
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Aboriginal Health & Medical Research Council
of New South Wales
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WSU SENIOR

! PROJECT OFFICER

McGARRY

2 SEWB SENIOR
: PROJECT OFFICER

 JASMINE DAY :
. SE\-‘Z)BF;"F::(;\:;ECT .

AOD PROJECT
OFFICER



- ). =

® -

- -

D, :4‘-"- o * % ."'. B N R \.Q' - &
v a2k E AR N - £s

L~

The role of the WSU

To provide support to the SEWB and AOD
workforce (used to be Regional Centres)

Development of regional and state networks
Access To training

Provide professional development

Support and promote supervision

Input into policy and program development
via State & National committees and
reference groups
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Aboriginal Health & Medical Research Council
of New South Wales

The Workforce

SEWB Workforce Breakdown

Total = 160
(not incl. South Coast)

= BTH
mAOD
AOD Resi Rehab
m SEWB
AOD/SEWB
mLink -Up

Resi Rehab
32%
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Aboriginal Health & Medical Research Council
of New South Wales

The breakdown

SEWB / AOD WORKERS . .
M Aboriginal  ®Non- Aboriginal
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The consultation

High need for Supervision

Need for culturally appropriate & safe
supervision

Barriers to supervision

Confusion about the SEWB worker
roles

Need for education about supervision
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The response

Research discovered one Aboriginal
model of supervision hationally

Our Healing Ways (developed by the
Dual Diagnosis Initiative at St Vincents
Hospital, Melbourne)

AH&MRC partnership — staff frained to
deliver

Training being rolled out in NSW
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The Program

Our Healing Ways Aboriginal Peer
Supervision

The purpose: to provide the best possible
service to clients and community by
building worker’s knowledge, skills, insight
and wisdom in how to support and care
for clients and themselves, in the cultural
context of working with community
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The Model
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ot WORKING WITHIN COMMUNITY ."-.,.
Enjoying the advantages and
managing the challenges

WORKING WITH LOOKING AFTER
CLIENTS MYSELF

Doing my best to G'rowing
support them to do professionally,
their best personally &

building resilience

MY ROLE IN MY
ORGANISATION

Being accountable &
valued

Aboriginal Health & Medical Research Council
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The skills

Cultural Model as a framework
Peer-based process

Jses a reflection process

Jses observational feedback skills

High experiential content for embedded
earning

-ollow-up for the workers
Support to establish regional groups

Aboriginal Health & Medical Research Counc|
of New South Wales

il



The training

Part A - Group Peer Reflection

2-day fraining on the supervision model and how to
use if. You experience the peer group supervision
and gain confidence in how to participate
effectively in a reflective peer supervision process.
Open to all workers

Part B - One on One Peer Reflection
3-day fraining for senior Aboriginal workers on how
to apply the model and provides a shared
understanding of the nature of reflective practice.
You learn the skills of how to be an effective peer
supervisor and gain confidence in the process of
peer supervision. Only for senior Aboriginal workers
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The feedback

“I can definitely see how this fraining will
be useful to me in all future roles”

“Thank you for such a valuable training. |
hope to see this at all services!”

“I look forward fo passing this knowledge
on and implementing it *



. ’
i

Aboriginal Health & Medical Research Council

of New South Wales

)

=
7

W,

S
2

:




Aboriginal Health & Medical Research Council
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The interested

« Receive monthly Message Stick e-newsletter
or ADAN e-list

wsu@ahmrc.org.au
(02) 9212 4777
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